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Independent Auditor’s Report

To the Board of Directors
Baker County Library District
2400 Resont Street

Baker City, Oregon

We have audited the accompanying financial statements of the governmental activitics,
and the Baker County Library District, Baker City, Oregon, as of and for the vear ended
June 30, 2011, which collectively comprise the basic financial staterments as listed in the
table of contents. These financial staternents are the responsibility of the Baker County
Library District’s management. Our responsibility is Lo express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with suditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessin g the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation, 'We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to shove present fairly, in all material
respects, the respective financial position of the governmental activities, and each major
fund of Baker County Library District, as of June 30, 2011, and the respective changes in
financial position thereof for the vear then ended in conformity with the accounting
principles generally accepted in the United States of America,
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T the Board of Pirectors
Baker County Library District

Accounting principles generally accepted in the United State of America require that the
management’s discussion and analysis on pages 4 through 9 be presented to supplement
the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, whao
considers it to be an economic, or historical context. We have applied certain limited
procedures 1o the required supplementary information in secordance with auditing
standards generally accepted in the United States of America, which consisted of
inguiries of management about the methods of preparing the information and comparing
the information for consistency with managemeni's respanses 1o our mquiries. the basic
financial statements. and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the
mformation because the limited procedures do not provide us with sufficient evidence 1o
express an opinion or provide any assurance,

Ohur audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Baker County Library District's financial statements as a
whole The other supplementary schedules are presented for purpose of additional
unalysis and are not a required part of the basic financial statements. This information is
the responsibility of management and is derived from and relates directly to the
underlying sccounting and other records used to prepare the financial statements and
certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used 1o prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America,
In our opinion, the information is fairly stated in all material respects inrelation to the
fimancial statements as a whole on the basis of aceounting described in Note |,

- ! Assaecad
Guver & Assoviotes

ed Public Accountanis
A Professional Corporation

By Mﬁ_ﬂg

Kent ). Bailey, Principal
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Baker County Library District

Management's Discussion and Analysis

The management of the Baker County Library District offers readers of the Baker Count y Library
District’s financial statements this narrative overview and analysis of the financial activities of the Baker
County Library District for the fiscal year ended June 30, 2011,

Financial Highlights

Assets of the Baker County Library District exceeded its liabilities at the close of ihe most recent fiscal
year by 52,458,300 (ner assers). The District's total net assets decreased by $20,530 primarily due to
asset depreciation. Current assets increased $33,408 due to an increasing contingency fund. The capital
assets decreased 38,044 primarily due to depreciation. The Library collection increased by $17,164
this year as the District continues its focus on weeding the collection and purchasing new titles.
Building & improvements decreased $64,372 due 1o depreciation. Furniture, fixiures and equipment
decreased slightly pimarily due 1o depreciation. However, the District did replace (and recyele) several
outdated computers that had been given to the District through a grant in 2003; computers totaling
$43,397 were removed from the Asset Schedule res ulting in a net change of zero as they had been fully
depreciated. The District did sequire a few assets having purchased a securily camera system for one of
is branch locations and received donations of two poly com units that were both installed at branch
locations,

As of the close of the current fiscal vear, the Baker County Library District’s governmental funds
reported combined ending fund balance (modified accrual) of 3209,764, of which $52,094 is restricted
for special funds-other uses. The debt service fund was closed during the fiscal vear after having made
the final debt payment. The General Fund balance of $157.670 represents the amount that assets exceed
liabilities. The combined ending fund balance st the end of the previous fiscal year was $172,034.

Fhe General Fund contains the only funds available for discretionary spending, with a current halance of
$157.670 (unassigned fund balance), This unassi gned fund balance shows an increase of $31.937 in the
ending fund balunce in the General Fund over the previous fiscal vear, which was $125,733 on the
mirdified accrual basis. Combining assets in cash of $209,008, propery taxes receivable of $72,260 and
miscellaneous assets of $4,738 with liabilities of $128,336. the General F und ending balance is
$157,670. This represents an increase in assets of $28,721 and a decrease in ligbilities of $3,216 over the
last fiscal year. The overall change in liabilities was again nconsequential, In the current fiscal vear
deferred revenue increased by a slight $55. Accounts payable decreased by $5,551 while wages and
payroll taxes payable mcreased by 52,390, The Baker County Library District’s total debt decreased by
87,485 consisting of principal payments on the commercial loan which was paid in full August 2010.



Buker County Library District
Management's Discussion and Analvsis, Continued

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduetion 1o the Baker County Library
District’s basic financial statements, The District's basic financial statements comprise three
components: 1) government-wide financial statements, 2) fund financial statements, and 1) noles to the
financial statements.  This report also contains other supplementary information in addition to the basic
financial statements.

Government-wide financial statements, These stalements are designed to provide readers with a
broad overview of the Baker County Library District's finances in a manner similar 1o a private-sector
business.

The statement of ner assets presents information on all of the Baker County Library District’s assets and
liabilities, with the difference between the two reported as ner assets. Over time, increases or decreases
in nel assets may serve as a useful indicator of whether the financial position of the Distriet is improving
or deteriorating.

The statement af activities presents information showing how the District's net assets changed during the
most recent fiscal vear, All changes in net assels are reporied as soon as the underlying event EIVINgE rise
to the change oceurs, regardless of the timing of related cash flows, Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused vacation leave).

Both of the govemment-wide financial statemenis report functions of the Baker County Library District
that are principally supported by taxes and intergovernmental revenues and are considered governmental
activities. These governmental activities reported as full accrual numbers on pages 10-11 vielded a total
of $933,382 in revenues, of which $861,929 (92% of total District revenues) was derived from taxes.
The District does not have any fees for service that would be defined as business acrivities, i.e.
supporting & service. The charges for services of $13,987 (2% of total District revenues) are incidental
cost-recovery for pnnting and faxing activities, sale of computer memory devices for in-house use, and
fines for overdue materials. Costs do not incur for borrowing materials unless a person does not return
them as agreed. Grants and contributions of $23,803 represent 2.5% of revenues; interest and
miscelluncous revenues of $33,663 represent the final 3.5% of District revenues,

The governmental activities of the Baker County Library District are the provision of print and media
materials, and some educational programming activities, to the general public. The government-wide
financial statements can be found on pages 10-11 of this report,

Fund financial statements. A find is a grouping of related accounts that is used to maintain control
aver resources that have been segregated for specific activities or objectives. The Baker County Library
Dstrict, like other state and local governments, uses fund accounting to ensure and demonstrate
comphance with finance-related legal requirements. All of the funds of the Baker County Library
District come under the category of governmental funds.



Baker County Library District
Munagement’s Discussion and Analysis, Continued

Grovernmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the govermnment-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fscal
year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds 1s narrower than that of the government-wide financial
statements, it 15 useful 1o compare the information presented for governmental funds with similar
information presented for govermmental activities in the governmeni-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities,

The Baker County Library District maintains three individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures, and changes in fund balances for cach fund,

The Baker County Library District adopts an annual appropriated bud get for each ol its funds. A
budgetary comparison statement has been provided for cach fund 1o demonstrate compliance with this
budget.

The basic governmental fund financial statements can be found on pages 12 and 14 of this report.

Notes to the financial statements. The notes provide additional information that is essential 1o a full
understanding of the data provided in the government-wide and fund financial statements, The notes to
the financial statements can be found on pages 16-26 of this report.

Information concerning the Buker Count v Library District’s progress in fundin £ its obligation to provide
pension benefits to its employees can be found on pages 24-26.

Required supplementary information. This section contains statement of revenues, expenditures and
changes in fund balance for each of the three Distriet funds on the modified accrual basis, These
statements compare the budget with actual expenditures and are found on pages 27-30,



Baker County Library District
Management’s Discussion and Analysis, Continued

Lovernment-wide financial analysis. As noted carlier, net assets may serve over time as a useful
indicator of a govemment's financial position. In the case of the Baker County Library District, assets
exceeded habilities by 82,458,300 at the close of the fiscal vear (full accrual method).

The largest portion of the Baker County Library District’s net assets reflect ils investment in capital
assets (land, buildings, vehicles, equipment, library collections), less any related debt used to acquire
those assets that is still outstanding. The District uses these capital assets to provide services to citizens:
consequently, these assets are not available for future spending. Althou gh the Baker County Library
District's investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these lisbilities.

A portion of the Baker County Library District's net assets (552,094) represents resources that are
subject to external restrictions on how they may be used, The remainin g balance of unassigned ner
assets may be used to meet the government's ongoing obligations to citizens and creditors. The
unassigned net assets show a balance of $185,478 on the full acerual basis,

Net Assets

Fiscal Year Fiscal Yeur

2010-201 1 2009-2010

Current assets £ 338,100 £ 304,692

Capital assers 2,220,728 2278772

Total assets 2,538,728 2,583,464

Current liabilities [{H),528 101,996

Long-term liabilities - 2638

Total liabilities 100,528 104,634
Invested in capital assets, net of

related debt 2,220,728 2,271,287

Restrcted 32,004 43, 300

Unrestncted 185,478 161,242

Total net assets 52,458,300 52,478,830

The District's net assets decreased by $20,530 in the current fiscal year. This decrease represents the net
of decrease in capital assets due to depreciation that was greater than the increasing cash reserves. The
change in net assets is reported on page 11 of this repon.



Haker County Library District
Management's Discussion and Analysis, Continued

Governmental funds. Governmental funds increased the total fund balance by $37,730. The fund
balunce of the General Fund increased by $31,937, the Other Uses Funds increased by $6.112 and the
Dicbt Service Fund decreased by ($319). These numbers are given in summary on page 14 and broken
down by fund on pages 27-30 of this report.

The modified accrual basis statements (Fund Financial Statements, pages |12 and 14) are reconciled with
the full accrual statements (Government-wide Financial Statements, pages 10-11) on pages 13 and 15,

On the modified accrual method, the District has a fund balance 51 57,670 in the General Fund at fiscal vear
end. The District budgets its transactions on the cash hasis of accounting.

Summary of Revenues, Expenditures and
Changes in Fund Balance for General Fund

Vanance
Favorable
Budget Actual (Unfavorable)
Total Revenues 5 913,571 5914.714 5 1,143
Expenditures:
Personal Services 579,194 572,566 6,628
Materials & Supplies 333,731 295,531 38,200
Debt Service 8,000 7,980 20
Capital Outlay 100 0 1040
Contingency __165, (00 0 165,000
Total Expenditures 1,086,025 876,077 209,948
Revenues Over (Under) Expenditures (172,454) 18,637 211,091
Other Financing Sources (LUses) (6,700} {6,700} ()}
Revenues Over (Under) Expenditures
And Other Financing Uses (179.154) 31,937 211,091
Fund Balances, Beginning _179.154 125,733 (53.421)
Fund Balances, Ending 5 0 8137670 8157670

The Other Uses Fund comprises all other activities of the District except the Debt Service Fund, which
15 held separate for repaying the bond from special tax levy. This "Orther Uses Fund™ includes the

memorial department, technology department, capital projects depariment, the literacy coalition funds,
und 4 provision for severance liability,

The Baker County Library District had no outstanding debts at the close of fiscal year ended June 30,
201

Economic Factors and Next Year's Budget. The District has a five-year local option tax of (.249 {that
wiss renewed in May 2011, effective through June 30, 2017) in addition to its permanent rate of 0.5334,
Ihe District will lose a small percenta ge of collections on its permanent rate due to compression by
overlapping taxing districts, which share proportionally in the loss of collections where the combined

B



Baker County Library District
Management's Discussion und Analysis, Continued

total of authority exceeds $10 per $1,000 Total Assessed Value (TAV). In the areas of the District that
are already compressed with permanent tax rates, the local option tax may either be partially collectible
or not at all,

The total budget for operations remains relatively Nat for next fiscal year with a minor increase of
$4,563 in the budget. The local option levy voters approved was for operating funds to continue library
services at the current service level. The contingency reserve is scheduled to be fisll v funded at
$200,000 at the end of next fiscal year ending June 30, 2012; it is currently 80% funded. The
contingency accumulation is intended to achieve the goal of greater fiscal stability by eliminating the
District's annual need for a Tax Anticipation Note loan for operating expenses between the July and
November months,

In the budget, Personal Services increased slightly less than 4.5% over last fiscal year. The District
continued to provide the same group health insurance plan as in the prior fiscal year with the cost also
increasing at 4.5%. The PERS Tier 1/Tier 2 and OPSRP General Service contribution rates continued at
the same rate as the previous vear and are currently 7.08% and 7,52%, respectively, The District
trimmed personnel costs to cover an anticipated 4.8% increase in the PERS contribution rates for next
fiscal year in an effort to maintain current budget levels. Materials and Services increased 17, 1% over
last fiscal year. The largest increases included a 15.8% increase in the book budget bringing this
category up 1o 9.0% of the overall budget (the standard for the Library industry is 10-15%). The Library
District has initiated a District-wide purging in its collections over the past two years, replacing
antiquated materials with current titles in all genres. The children’s category has been the recent focus
as well as expanding the audio books and movie collections,

The District continues to improve its services to the public with the goal of maintaining quality service
at the current funding level. The Library continues to increase the titles available for downloadable
audio books. The website has been overhauled contmuimg to offer access to the library collections for
patrons, online subscription databases and added features including local weather and website addresses
for arcas of local interest. Branch hours continue at the same level, The Library participates in the Sage
Library System, a regional library consortium administered through Eastern Oregon University that
exponentially expands the number of materials available to patrons. Free wireless Internet access,
public computer workstations and other current digital tools are made available at each hranch. All but
one of the District’s branches has a meeting room available for public use. The main brunch is home to
a large historical photo collection available both in-house and on-line. In addition ta books and media,
the District also offers equipment for checkout, ncluding: digital projector, overhead projector and
screens, telescopes, GPS units, Kill-A-Watt meters, museum passes, MP3 players and more. The
District strives to offer tangible community services and materials 1o encourage lifelong education and
reading and enhance quality of life in every Baker County community,

Requests for Information. This financial report is designed to provide a general overview of the Baker
County Library District's finances for all those with an interest. Questions concerning any of the
nformation provided in this report of requests for additional financial information should be addressed
to the Library Director, Baker County Eibrary District, 2400 Resort street, Baker City, Oregon 9781 3.

4



BAKER COUNTY LIBRARY DISTRICT
STATEMENT OF NET ASSETS
Jure 30, 2011

ASSETS
Current Assets,

Cash and myvesiments
Property taxes receivable
Accounts recervable
Frepad expenses
Payroll advances

Tetal current assats

l:f:ital Assets (net of accumulatéd depreciation);
nd
Buiidings and improvemenis
Furniura. fixtures and equipment
Vahicles
Library collection
Total capital assets

Total assats

LIABILITIES

Current Liabilities:
Accounts payabhe
Wages and payroll taxes payable
Compensated absences payable
Total liabilities

MET ASSETS
Invested in capital assets. net of related debt
Rasircted for:
Debt senvice

Special uses
Uinresiricted
Total net assets

Tatal
Governmental
Activities

-1 281,102
72 260

3,042

94g

Ton

338 100

42 800
1,846 654
47,304
50871
233,099

2,220,728

2 558,828

15,5658
40,617
44,452
100.528

2.220.728

52024
185478
§ 2,458,300

The accompanying nales a0 an niegral parl of thene Mkancial statsmens

10
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BASIC FINANCIAL STATEMENTS



BAKER COUNTY LIBRARY DISTRICT

BALAMNCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011

Spacial

Furids -

Todal

Otnar Lises Dight Sarvice Gaymmemental

Gangral Furd Fund Frind Furels
ASSETS
Cazh and Cash Equivalents F 200008% 52,094 § 03 261,102
Property Taxes Recoivabia 72,260 Q i) 72,260
Apcount Recebeabla 3,042 0 0 3,042
Payroll Advances 700 0 0 ]
Frepaid Expenses Qo8 1] a a08
Tolal Assets §  2BRO0G S 52,084 5 0s 338,100
LIABILITIES AND FUND BALANCE
Liabilifins:
Accounis Payablo -1 15,550 § 05 0% 15,558
Wapges Payabie 35,700 0 0 a5, 704
Payroll Taxes and Banefils Payable 4814 i} i 4 B14
Delerred Revanua 72,360 i 1] T2 280
Total Liabilities 128 336 1] L] 128,336
Fund Balance:
Ruostricted for Debt Service ] 0 o ]
Resiricted for Special Lisas a a2,084 ] 52,0084
Unaszigned, Reported In:
Gonaral Fund 157 670 0 ¥] 157,670
Tolal Fund Bakince 157 670 52,004 1] 209 784
Total Liabilities and Fund Batanca 5 286,006 5 52,004 5 05 33»5,1ﬂg

Tha notes o the firanciad klalarents ar an Misgral pari of Mis stainmant
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BAKER COUNTY LIBRARY DISTRICT
BAKER CITY, OREGON
RECONCILIATION OF GOVERNMENTAL FUNDS
BALANCE SHEET TO STATEMENT OF NET ASSETS
June 30, 2011

TOTAL FUND BALANCES S 203,764

Capital assels are not financial resources and
therefore are not reported in the governmental
funds:

Cost $ 3241835

Accumulated depreciation _{1.021.107)

2,220,728

A portion of the District's property taxes are
collected after year-end but are not available scon
enough to pay for the current years' operations,
and therefore are not reported as revenue in the 72 260
governmental funds. '

All compensated absence liabilities are reported in
the Statement of Net Assets. However, if they are
not due and payable in the current period, they are
not recorded in governmental funds. (44.452)

TOTAL NET ASSETS § 24583

The accompanying notes ane an miegral pan of ifess fnancisl statermaris

13



BAKER COUNTY LIBRARY DISTRICT

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

REVEMNLES:

Proporty Taxes
Intsngavarnmeantal
Fines and Forfaluras
Grants
Condributions
Dbt Ropenineg
Inlareg]
Miscallaneous

Tatal Revanua

EXPEMDITURES:
Currant:
Library Sarices
Dhebt Servce!
Principad
lalfig =1

Total Expandiures.,

Excess (Deficit) of Ravemses Over
Expanditures
Cither Finiencing Sources {Uses )
Transfars bn

Transhors Qul
TeAnl Otnes Financing Scarcas (Lises)

fal Change in Fund Balance

Furet Balance, Begrning

Fund Balance, Ending

paciil Funds - Tioeal
(e Lisan Tkt Sardoa Giowasmresitasl

Cenaral Fural Furd Fund Funds
£ EBZBOT % 0% 183 § 853,050
4 575 1] v} 4,875
13.887 1] a 13,887
2483 10,000 v} 12,453
150 2,572 ] 2,122
18,172 &6 1] 0, 338
B a8a 189 1 B.A7B
3 0 _a_ 3,244
014,714 14,837 184 020 825
848 0af 15,515 0 BRI G2
£,087 i} 498 7485
Gy [#] 5 aaa
BYE,O7T 15515 503 BO2 395
38,637 i5E8) [3189] AT, T30
] g, 700 il 8.100
[&,700] 1] 1] 16, TOH1}
{6, 700y g, 700 0 0.
31,837 g8.112 {318} 37,730
126,733 45 A 318 1723034
i 15?,Mn -4 2,054 5 0 % EIIE-I

Thi nolas 1o Bw fndrcisl sialemans @ an gl e of this slammant
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BAKER COUNTY LIBRARY DISTRICT
BAKER CITY, OREGON

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2011

NET CHANGE IN FUND BALANCE
Amount reported for governmental activities in the Statemant of
Activities are different because:

Governmantal funds report capital outlay as expenditures. However
in the Staterment of Activites the cost of those assets is allocated
over their estimated useful lives and reponed as depreciation
expense. This is the amount by which depreciation excesded capital
outlay in the current penicd

Expenditures for capidal azsails %

(Less) nat current year depreciation

4,985
(88,781)

Donated assets are not recorded in the Gavernmental Funds report
In the Statement of Activities donated assets are recorded as
revenue. The donated assets included as revenue in the current year
W

Long-term debt prncipal repayment is an expenditure in the
governmental funds but reduces the liability in the Statement of Net
Assels, Principal payments for the fiscal year wera

Property taxes that do not meet the measurable and avaitable criteria
are nol recognized as revenue in the current year in the governmental
funds. In the Statement of Activities property taxes are recognized as
revenueg when lewad

Prior year tax lavy collectons in the current year are raporiad a5

current revenues on fund financial statements but are acerued in

revenues of the pnor pariod an the statement of activities Thesa
collectons in the current year were

Compensated absences are expansed at the time such absences are
paid for in the fund financial statements. |n the Statement of
Actvities, they are reflected in expendifures at tha time the liability 15
incurred, The change in compensated absences liabilty for the yeaar
is

Governmental Funds reparts purchases for the books and periodicals
collecton as expenditures. In the statement of activities, the increases
\decreasa) in inventory s netted against the expense  The change in
the books and pericdicals collection for the year is-

CHANGE IN NET ASSETS

The accomparying nabos ane an insegral par of these financal stsments

15

5 37790

(B83,798)

8588

7485

40,855

{42,018)

(5, 540)
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BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

l. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Baker County Labrary Disteict s an Oregon Municipal Corporation incorporated in July [986.
Effective July 1, 1988, the District became a separate reporting entity when the voters of Baker County
approved a levy to establish a County Library Distriet Tax Base., The District is governed by a separately
clected five member Board of Directors (Board) who spproves the administrative officials. The daily
functioning of the District is under the supervision of the Library Director. As required by generally
accepted accounting principles, all activities of the Dustrict have been included in the basic financial
statements,

Previously, the Library had heen operated by Baker County and, accordingly, its financial operations had
been included with those of Baker County, Oregon.

Basis of Presentation

Government-wide Financial Statements:

The Statement of Net Assets and the Statement of Activities display information about the Distrier. These
statements include the governmental financial activities of the overall District, Elimmations have been
made to remove the double counting of intemal activities. Governmental activities are financed primarily
through property taxes, interpovernmental revenues, and charges for services,

The Statement of Activities presents & comparison between direct expenses and program revenues for
cach of its functions/programs, Direct expenses are those that are specifically associated with a function
and, therefore, are clearly identifiable to that function. Eliminations have been made to minimize the
double counting of internal activities in the Batement of Activities. Program revenues include: (1) fincs
for overdue books, magazines, audio and videéo materials, and other fees, (2) operating grants and
contributions and (3) capital grants and contributions, Revenues that are not classi fied as program
fevenues, including property taxes and state support, are presented as general revenues.

Sepurate financial statements are provided for povernmental funds.

Nel assets are reported as restricted when constraints placed on net asset use are either externally
restricted, imposed by creditors (such as through grantors, contnibutors or laws) or through constitutional
provisiens or enabling resolunons.

Fund Financial Statements:

The fund financial statements provide information about the District's funds. The emphasis of fund
financial statements 15 on major governmental funds, each displayed in a separate column. For the fiscal
year ended June 30, 2011, the District has three major funds.

Fhe General Fund is the District’s pamary operating fund and accounts for all revenues and
expenditures except those required to be accounted for in another fund,

The special revenue fund titled Special Fund - Other Uses aceounts for revenue derved from
donations and grants, which are restricted to fininee particular functions or activities. There are five
Drepartments o this Fund to account for this type of revenue including Memarial Department,
Literacy Department, Technology Department, Capital Projects Department and Severance Liabality
Departmient
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BAKER COUNTY LIBRARY DMISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 201 |

Fund Financeal Statemenis, Continued:
The Debt Service Fund accounts for the principa) and interest payments on long-term indebtedness.
This fund was closed at the close of fiscal year ended June 30, 2011, The District's long-term debt
was pard im full,

Measurement Focus and Rasis of Accounting

Government-wide financial statements are reported using the economic resources measurement focus and
the scorual basis of accounting. Revenues aré recorded when carned and expenses are recorded at the
time lishilities are incurred, regardless of when the related cash flows take place, Non-exchange
transactions, in which the District recerves value without giving equal value in exchange, nclude property
taxes, grants, entitlements and donations. On the acerunl basis of accounting, revenue from property
taxes is recognized in fiscal year for which the taxes are levied. Revenue from grants, entitlements, and
donations is recognized in the fiscal vear in which all eligibility requirements have been satisfied. Under
ferms of grant agreements, the District funds eertain programs by a combination of specific cost-
resmbursement grants and general revenues. Thus. when program expenses are incurred, there are hoth
restricted and unrestricted net assets avadlable 1o finance the program. 1t is the District's policy to first
apply cost-reimbursement grant resources to such programs and then general revenues.

Governmental fund financial statements dre reported using the current financial resources mieasurement
focus and modified acerual basis of accounting, Under this method, revenues are recogmyzed when
messurable and svatlable. Except for immaterial amounts, the District considers all revenues reporied in
the governmental funds to be available if they are collected within ninety days after year-end. Property
taxes and interest are considered to be suseeptible to acerual, Expenditures are recorded when the related
fund labality is incurred, except for principal and interest on general long<term debt, which are
recogmized as expenditures 1o the extent they have matured, Capital asset acquisions ure reported as
expenditures in the governmental funds and proceeds from general long-term debt and acquisitions under
capital leases are reported as other financing sources,

Cash, Cas ulvalen nyesi

I'he District's cash and cash equivakents consist entirely of demand deposits and the State of Oregon
Ireasurer’s Local Government Investment Pool (LGIP), The LGIP is stated at cost, which approximates
fair value. Fair value of the LGIP is the same as the District’s value in the pria] shares,

The Oregon State Treasury administers the LGIP, The Local Government Investment Pool (LGIP) is
metuded in the Oregon Short Term Fund (OSTF), which was established by the State Treasurer. OSTF i1s
subject to requirements established in Oregon Revised Statutes, investment policies adopied by the
Cregon Investment Council, and portfolio suidelines established by the Oregon Short Term Fund Board,
I'he Governor appoints the members of the Oregon Investment Council and the Oregon Short Term Fund
Board



BAKER COUNTY LIBRARY DISTRICT
MOTES TO BASIC FINANCIAL STATEMENTS
For the Fiseal Year Ended June 30, 2001

L. SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES (Continued)
Properiy Taxes Receivable

Property taxes are levied and become  len on July 1. Collection dates are November 15, February 15,
and May 15 following the lien date. Discounts are allowed if the amount due is received by November |5
or February 15, Taxes unpaid and outstanding after May 15 are considered delinguent.

Uncollected property taxes are recorded on the statement of net assets. Uncollected mxes are deemed to
be substantially collecuible or recoverable through liens; therefore, no allowance for uncollectible taxes
has been established. All property taxes recervable are due from property owners within the District.

Cih vah

Other recervables are mostly comprised of a program expense reimbursement due from a sponsor plus
two small reumbursements due from library associations related to staff training travel.

P i n5es
Prepaid Expenses are comprised of an overpayment of utilities for one of the library branches,
Ass

Capital assets are recorded an onginal or estimated onginal cost. Donated capital assets are recorded at
their estimated fair market value on the date donated, The District defines capital nssets as assets with an
mitial cost of more than $1,000 and an estimated life in excess of two years. Interest incurred during
construction s nol capitalized, Maintenance and repairs that do not add 10 the value of the asset or
materially extend asscts” lives are not capitalized, Capital assets are depreciated using the straght-line
method over the following useful lives:

Buildings and Improvements 15 1o 40 vears
Furniture, Fixtures and Equipment 10 years
Computers and Related Equipment 5 years
Vielueles 3ty |4 years

The Library Collection is not deprecisted. The books and sudio matenals are recorded at $1 per umt,
which represents resale value, The recorded number of units are adjusted to the Library's annual
mnventory, The penodical collection is recorded at $20 per unit, which covers the value of the current and
back issues that are stored as the periodical collection. The reported amount 15 denved from the Library's
annual inventory, using the number of current subscriptions to represent the collection. The histaric
photographs and microfilm are considered historical treasures and are not depreciated under guidelines
from the Governmental Accounting Standards Board,

Substantially all of the Instnict’s employees sre participants in the State of Oregon Public Employees
Retirement System (PERS). Contributions to PERS are made on a current basis as required by the plan
and are charged to expendifures as funded,
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BAKER COUNTY LIBRARY DISTRICT
MOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

Ompens ey

Maost full-time employees have available ten to fifteen days of vacation leave and twelve days of sick
leave, annually; either vacation or sick Jeave may be used as bereavement leave. Unused vacation leave 15
accumulated with 2 maximum aceumulation of 250 hours; vacation leave vests after one vear. Unused
sick feave is also accumnulated and is avinlable in future vears, if extended illness should ocour; ane-half of
accumulated sick leave vests after five years and is payable to the employee upen termination or
retirement. For Tier One and Tier Two employees only (those hired prior to January 1, 2004), ot
retirement, one-half of unused sick leave 13 added to the total days worked for the purpose of caloulating
dppropriate pension benefits. In May 2007, the Board adopted the new sick leave policy as stated above,
remaving the previous sick leave accumulation cap of 250 hours payable to the employee, Compensated
absences are charged to expense in the fund financial statements when the benefit is paid. The current
vilue of sccrued vacation ime and sick leave vested at fiscal vear end is accrued into the government wide
finaneial statements.

Lo bt

In the government-wide financial statéments long-term debt is reported as a liability m the Statement of
Net Assets. The District’s long-term debt consists of a note payable to US Bank. The note was paid in full
during the fiscal veur ended June 30, 2011,

Fund Balances

During the year Baker County Library District implemented Statement No 54 of the Governmental
Accounting Standards Board (GASB No 54) regarding fund balance reporting. Under GASB No 54 fund
balances are clussified as non-expendable, restricted, committed, assigned and unassigned according to
availahility to expend and strength of constraints over expenditures, Non-expendable resources include
mventories. Restricted resources are gencrully restricted by outside parties and include mast grants.
Unrestricted resources include committed, assigned and unassigned amounts.

Drder ol Expenditures

When both restricted and unrestricted net assets are available, restricted resources would generally be
considered to be used first and then the unrestricted resources as they are needed. When unrestricted fund
balances resources are expended they would be considered to be expended in order from the committed,
assigned if applicable, and unassigned reporting calegories,

Budget

A budget 15 prepared and legally adopted for each governmental fund on the cash basis of accounting. The
Sudgetary basis of accounting is materially the same as accounting principles generally sccepted in the
United States of America busis for the governmental fund types (modified acerual), except (1) capital
outlay expenditures are budgeted by function in the governmental fund types, (2) the total of obligations
under capitalized leases and other long term debt at their inceplion are not budgeted and (3} minor
differences as a result of vear end aceruals

1%



BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Yesr Ended June 30, 2011

Budget (Continued)

The Instnct begins s budgeting process by appointing budget committee members each year.
Recommendations are developed through early spring with the Board approving the budget m late spring.
Public notices of the budget hearing are published generally in early June with the public hearing being
held in late June, The budget 1s normally adopted, appropriations made, and the 1ax levy declared no later
thitn June 30,

Consistent with Oregon law, expenditures are approprated for each legally adopted annual operating
budget a1 the following levels of control:

Personal Services

Matenals and Services

Capital Outlay

Transters

Debt Service

Contingency

Expenditure budgets are appropriated at the major program level for each fund. The detail budget
document, however, 15 required to contain more specific, detailed information for the aforementioned
cxpenditure categonies. Expenditure appropriations may not be legally over-expended except in limited
circumstances including the case of dedicated grant receipts, which could not be reasonubly estimated at
the time the budget was adopted.

supplemental budgets less than 10% of o fund's anginal budget may be adopted by the Board at & regilar
meehing, A supplemental budget greater than 10% of a fund’s original budget requires hearings before the
public, publication in newspapers and approval by the Board, Ori ginal and supplemental budgets may be
modiiied by the use of appropriation transfers between the levels of control {major function levels) with
Board approval, Appropniations lapse at the end of each fiscal year. The budget may also be modified for
unanticrpated grants or gifis restricted for special purposes by Board resolution. During the vear ended
June 30, 2011 vanious fund budgets were amended due (o receipl of unanticipated grant funds,

Use of Extimates

I'he preparation of basic financial statements, in corli ormity with sceounting principles generally aceepted
in the United States of America, requires management to make estimates and assumptions that affect the
reported amounts of assets and Habilities and disclosure of contimgent assets and labilities at the date of
the basic financial statements and reported smounts of revenues and expenses‘expenditures during the
reporting period. Actual results could differ from those estimates.

Subsequent Events

Subsequent events are events or transactions that oceur after the financial statements date, but befure
financial statements are issued The District recognizes in the financial statements the effects of all
subsequent events that provide additiona! evidence about conditions that existed at the date of the financial
statements, includimg the estimates inherent in the process of prepaning the financial statements. The
Dhsstrict’s financial statements do not recognize subsequent events that provide evidence about conditions
that did not exist at the date of the financial staterment bur arase after the financial statements date and
betore the finuncial statements are available to be ssued, The [istrict has evaluated subsequent events
through December 15, 2011, the date that the financial statements were avinlable to be jssued.
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BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

2. CASH AND INVESTMENTS

The District mantmns two bank demand deposit accounts at US Bank. The Dhstrict also mvests in the
Oregon Local Government Investment Pool. Following is o summary of Thstnct cash and mvestments at
June 30, 201 1:

Cash in Bank Demand Deposit US Bank - General Checking 1 8 3w
- Cash in Bank Demand Deposit US Bank - Other Uses . 1161
| Demand Deposits in Local Government Investment Pool (2 aceounts, '

cost approximates market, interest approximately (1.50% at June 30) L 239,631 |
Total Cash and Investments $ 261,102

e Local Government Investment Pool (LGIPY is included in the Oregon Short Term Fund (OSTF),
which was established by the State Treasurer. OSTF is not subject o SEC regulation. OSTF s subject to
requirements cstablished in Oregon Revised Statutes, investment policies adopted by the Oregon
Investment Council, and portiolio gudelines established by the Oregon Short Term Fund Board. The
investment activity of the District for the year ended June 30, 2011 was limited 1o the LGIP and such
mvestmenis are not required to be categorteed according to the level of custodial credit nsk. On June 31,
201 1, the Fund itself was not rated by the fund's weighted average rating of investments held is required 1o
be between AA-/Aad and AA- or better by Standard and Poor's and Moody. respectively,

Chapter 295 requires municipalities to hold deposits only with banks listed a5 Qualified Depositories for
Public Funds by the Office of the Treasurer of the State of Oregon when they exceed the federal depository
insurance lumat, The Distnet currently mamtains deposits at US Bank, which is a hank meluded in the list
af Qualified Depositones for Public Funds. Deposits at US Bank did not exceed FDIC coverage durmg
the fiscal year. The District has no formal investment policy but does fallow the requirements of Chaprer
295 of the Oregon Revised Statutes for managing custodial funds,

1 RECEIVABRLES

Receivables are comprised of the followmg as of June 30, 2011

i‘mrn:rl:r- Taxes 3 72,260

USAC E-Rate Program reimbursements due 2,660

Due from Library Associations Rl
Total $ 75,302

Fhe revmbursements due from the USAC E-Rate Program represent amounts due for January through June
2011, This Federal program subsidizes telephone and Internet costs for rural schools and libraries to
expand the use of technology in rural areas. The amount due from two library associations represents
reimbursements related 1o staff raining travel spunsored by the associations,

4. EFPALD EXPENSE

Prepaid expenses of $996 was comprised of utilities paid tor a branch library located in o City owned
buitlding for which utilities costs are allocated for the space oceupied by the library. The anticipated
irmount was i excess of the actual allocated costs,
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BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

—

5. CAPITAL ASSETS

Capital assets activity for the year was as follows;

Balance ' Halance
_July 1, 2010 Increases Decreases June 30, 2011

Capital assets not being depreciated:

Land b_3800 |§ 0 (§ 0| 5 42800
Libeary Collection . ALSSAS | L0 (AET0) | 230099
Total capital assets not being depreciated 25E,735 21,034 {1.870% 275,899
Capital assets being depreciated: [ | L] _ _
Buildings and improvements || 4369147 | 0 0 2,569,147
Furniture, fixtures and equipment 329482 13573 43397 299,658
Velucles A ] I L YA kg
Total capital assets being depreciated 2995761 | 13,573 | (43,297) | 2,966,737 |
Less accumulated depreciation for: I {111} [ | _
Buildings and improvements | {658,121} (64,372} | | 0 (722,493)
Furniture, fixtures and equipment (280.924) [(14.827) 41397 | {252353)
Vehiclex L6679 | | OS89 | | _(ag2el)
Total accumulared depreciation T T T TS R R T
Fotal capital sssets being deprecisted, net | 2020037 | (75,008) 0 | 2030037
Total capiml assets, net §OLIETIZ S (S4174) 5 (8T S 2220728

The land and building on 2400 Resort Street, which houses the Main Library was previously owned by the
City of Baker City, Oregon, Baker City deeded the building to the Library District on July 27, 1990, The
donated land and building were valued m £270,000, the estimated market value at the time of transfer.

The fand and building in Halfway which houses the Halfway Branch Library was purchased on March 18,
2003 for 50,000, The building was the historic Halfway Masonic Lodge. The Distnct remodeled the
building during the fiscal year ended June 30, 2004

The land and building in Haines which houses the Huines Branch Library was previously owned by the
City of Hanes, Oregon.  The City of Haines deeded the historic City Hall building to the Library District
on Chetober |, 2003, The donated Lund and building were valued ar 343,000, the estimuted market value at
the time of transfer, The District entered into a Memorandum of Understanding with the City of Haines on
the same date, which requires the Distriet to use the property as a ibrary. The District assumed
responsibility for all costs associated with the property. If st any time the District discontinues use of the
burlding for Iibrary purposes, then the property will be deeded back 1o the City of Haines.

The City of Huntington deeded two City lots 1o the Library District on June 20, 2005, The donated land
was valued at 35,300, the estimated market value at the time of transfer, The District entered mnto 4
Pronation Agreement with the City of Huntington on the same date, which requires the District to use the
property for a library site. The District assumed responsibility for all costs associated with the property. If
it any time the Distnct discontimues use of the property for library purposes, then the property will he
deeded back 10 the City of Huntington. During fiscal year ended June 10, 2008, the District placed o new
modular bulding on the lots to serve as the Huntington Branch Library,
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BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

5. CAPITAL ASSETS, Continued;

The Distrct operates a branch library in Richland in the school building, After the school distriet
discontinued the use of this elementary school butlding, the Library District sssumed the cost of the
unilitics. The space used for the library facility continues to be donated to the Library Dhistrict for operation
of the Richlnnd Branch Library,

The District also operates u branch library in Sumpter in the museum buslding. The District shares the cost
of the related utilines with the City of Sumpter based on an allocation of space occupied by the hibrary,
Ihe space 1s donated for library use for the Sumpter Branch Library.

The District has several works of art and historical treasures that are not capitalized. Apprassals have not
been obtained and, therefore, no value has been established 1o add to the capital assets, The iferms include
several original paintings {uil and watcrcolors) by local artists, an antique Persian rug, an antique United
States Flag, historical photographs end documents, and other miscellancous artifacts.

The Drstrict has continued the weeding of its collections this fiscal year, The project included weeding
branch collections and revitahzation of genre areas that were antiquated.

Deprecution expense of S88,781 for the year was charged to the “library services™ function in the
Statement of Governmental Activities,

6. SHORT-TERM DEBRT

During the year, the District borrowed $98,300 in tax snticipation notes at @ varishle interest rate projected
at about 3.5% at the pavoff date. The purpose of the loans was to pay for District operations unnil taxes
were collected in November. These notes were all repaid prior to June 30, 2011,

7. LONG-TERM DERT

The Dhstrict made the final payment to US Bank on its tong-term commercial loan in Avigust 2010 as
scheduled, The Distnict has ne outstanding debt at June 30, 2011,

8. INTERFUND TRANSFERS

Interfund transfers for the year ended June 30, 2011 are as follows:

Transfers In:
Transfers Ouf: Special Fund — Other Uses
Cremeral Fund LAREI
Cieneral Fund £5. 700

A transfer of 81,000 from the General Fund to the Technology Department (Special Fund-Other Used) way
made to suve funds for future lechnology needs,

I'he Dhstrict also made a transfer of $ 10,008 as budgeted from the General Fund to the Severance Liability
Department (Special Fund-Other Uses) in April 2011 1o sccumulate monies for projected retirement
packages for employees eligible 10 retire through 2014, The Distriet made a transfer from the Severance
Liability Department (Special Fund-Other Uses) hack to General Fund for a retirement severance packoge
of 54,300 payable in May 2011, In total, the transfers net to the 35,700 shown above for the fiscal year
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BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

Y. STATE CONSTITUTIONAL PROPERTY TAX LIMIT

The Oregon voters in 1990 approved a state constitutional limit on property laxes for schools and non-
school government operations {Measure $), Under those provisions of the limitation, tax revenues are
separated into those for the public school system and those for local government operations other then the
public school system. The himitation specified a maximum allowable tax of $10.00 for cach $1.000 of
property real market value imposed by the local government for fiscal 1995-1996 and thereafter, The
Oregon Department of Revenue established permanent rates for each taxing district in effect eliminating
all tax hases,

In May 1997 Oregon voters approved an additional state constitutional limit {Mecasure 50) on assessed
values used on the caleulation of property taxes for school and non-school government operations.
Beginning in fiscal 1997-98 assessed values were rolled back to the lesser of fiscal 1995.06 real market
values, less an additional 10% or current real market values. New construction from July 1, 1995 and
taxes levied for repayment of debt are not subject to the roll back. Future increases m assessed values of
an individual property are limited to 4 maximum 3% increase independent of new construction,

The permanent tax rate for the District set by the State is $0,5334 per $1,000 of assessed valuation. The
caps imposed by Meusure 5 significantly affect the availability of property tax revenues for the District in
areas where all local government taxes combined exceed the $10 limit. In areas that dre compressed, the
tux rate will yield only its proportionate amount of the $10.

10. PENSION PLAN
Plan Description

The Baker County Library District comtributes to the Cregon Public Employees Retirement System
(PERS). & cost-shanng multiple emplover defined benefit pension plan. PERS provides retirement and
disability bencfits, post-employment healthcare benefits, annual cost-of-living adjustments, and death
henefits to plan members and beneficianes. As u result of 2003 PERS refarm legislation, in-addition to the
ongnal retirement funds, PERS also administers the Oregon Public Service Reticement Plan (OPSR Py,
which 15 also-a defined benefit pension plan with a defined contribution plan component referred to as the
Individual Account Program (IAP). The original PERS Tier One and Tier Two accounts were closed as of
December 31, 2003 to new members and 1o any Further coniributions by existing members. Beginning
January 1, 2004, all PERS member contributions go into the [AP portion of OPSRP. PERS members
retamn their existing PERS accounts. However any future member contributions will be deposited in the
individuals IAF account. PERS is administered under Oregon Revised Statue Chapter 238, ORS Chapter
238.630 establishes the Public Emplovees Retirement Board as the governing body of PERS. PERS issues
& publicly wvaclable financial result that includes financial statements and required supplementary
information. That report may be obtumed by writing to FERS, P.O, Box 23700, Tigard, OR 97281-3700
or by calling |-503-598-7377.



BAKER COUNTY LIBRARY DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2011

1, MNELOMN K il
Fundin

Members of PERS are required to contribute 6.00% of their salary covered under the plan. The
comtribution requirements for plan members are established by ORS Chapter 238.200 and may be amended
by an act of the Oregon Legislature. The District is required by ORS 238,225 to contribute 2t an
actuanially determined rate that is determined by PERS.  The District's contributions to PERS for the
years ended June 30, 2011, 2010, and 2009 were approximately $27,574, $27,657, and $33.841,
respectively, equal 10 the required contributions for each year. PERS covered payroll, as a percentage of
total payroll was approximately 90%, 89%, and 96%, respectively,

N i ) o

The following 15 3 summary of the additional information with respect to the Baker County Library
Ihstrict, required 1o comply with Governmental Accounting Stundards Board Statement Number 27
(GASE 27) “Accounting for Pensions by State and Local Governmental Employers™

Actuarial Actunrial Unfinded

Valuation Vahie aof Al Actuarial Funded Covered LIALS
Date MAssets Liakility Liabulity Ratio Payrall Payrall
1231703 903,154 908861 5708 | 9o 153300 [ 4
1273104 | 11544510 C L3SR 10 _ 66036 | | B5% 196446 29%
1231105 1,303,789 | 1427916 | (20933) | 0I% | 200349 (l0%)
1231407 L 1902630 | 1917831 | | (120,862) | 9% | | 304089 | (39%)
1231/09 1,664,767 2,150,155 | 371,661 7% | 350247 [ 103%)

In evaluations prior to and mcluding December 31, 2003, the Entry Age Normal Cost Method was used.
PERS calculated the rate a1 which each employer would fund its retirement obligations annually, A new
pooling method, the Projected Unit Credit Method, was developed und implemented at January |, 2004
that resulted in common rates for every employer in the pool. Normal cost rates are developed on a
pooled basis for each tier and member classification. Under this method, all employers in the pool pay
the same Unfunded Actuanial Liability (UAL) rate regardless of when they joined the pool, The
Unfunded Actuarial Liability 1s amortized over 24 years commencing on the December 31, 2003
vaaluation date and ending on December 31, 2027, In order to implement the new pooaling method, the
liabifities and assets reported for each employer on the December 3 1, 2003 actuarial valuation were
recialculated. A Fresh Stant transition lnbility or surplus ameount was caleulated for cach employer to
ensure that cach one entered the pool on a comparable basis.

At the December 31, 2004 scruarial valuation, the District had a surplus of ($147,042) plus its allocated
UAL of $203 678 nets to the $56,636 shown in the chart above. The District recetved a 2. 45% credit for
the surplus each month when contributing its required PERS contributions.

At the December 31, 2005 actuarial valuation, the Districe had 4 surplus of {$145,060) plus its allocated
LAL of $124,127 nets to the {320,933} shown in the chart above. The District continued to TECTIVE i
2.45% credit for the surplus on its monthly PERS contributions duri ng the fiscal year

At the December 31, 2007 actuanal valuation, the District had a surplus of (§136,623) plus its allocated
portion of UAL $14,399, nets to the ($121,562) showrt in the chart above. The Distnct receives a surplus
credit of 3.19% that 15 included in the reduced rates for the period July |, 2009 through June 30, 2011,
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BAKER COUNTY LIBRARY DISTRICT

For the Frscal Yeor Ended June 30, 2011

10, PENSION PLAN, Continued

At the December 31, 2009 actuarial valuation, the District had used up its surplus from previous years.
Its allocated portion of the UAL of $371.661 is shown in the chart, The District no longer receives &
surplus credit on its statements which also contributed to increased rates for the period July 1, 2011
through June 30, 2013,

The Library District’s employer contribution rates {or the two-year penod July 1, 2009 through June 30,
2011 for Tier 1/Tier2 and OPSRP General Service were 7.52% and 7.08%. respectively. The increased
current rutes for fiscal year July 1, 2011 through June 30, 2012 for Tierl/Tier2 and for OPSRP General
Service are 12.33% (4.81% increase) and 10.22% (3.14% increase ), respectively. The District estimates
the current rates will merease costs nesrly $15,000 in the next fiscal year,

1L RISK MANAGEMENT

The Dustrict 15 exposed to various risks of loss related to limited torts; theft of, damage to and destruction
of assets; errors and omissions and natural disasters for which the District carries commercial insurance.
There have been no significant reductions in coverage from the pnor year and settlements have not
excecded coverage in the past three vears. The District obtains most of its insurance coverage through
Special Distncts Assocuation of Oregon under an insurance pooling arrangement in which many special
districts n Oregon participate, The risk of additional assessments 1o the District over premiums
previously paid is presently deemed remote by District management.

12, COMNM ENTS AN MTINGENCIES

The District 1s self insured for unemployment claims purposes. Information related to maximum
exposire of the District for all termimated employees as of June 30, 2011 is not available. Management
believes there are no claims for the fiscal year.

Accumulated Sick Leave that has vested at June 30, 2011 15 acerugd in the Government-wide Statements,
For the current fiscal vear, the accrued benefits are comipletely vested. This means that all eligible

cmployees have worked for the District mare than five years,

Pruring fiscal vear ended June 30, 201 1, the District paid & retirement severance package of §4,312 {Mlaiy
201 1), The amount represents the payolf of pecumulated vaciation and sick leave.

26



REQUIRED SUPPLEMENTARY INFORMATION



BAKER COUNTY LIBRARY DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALAMCE-
BUDGET AND ACTUAL - MAJOR FUND
GENERAL FUND
For tha Year Ended June 30, 2011

Vanance
Crriginal Final Favorabla
Budget Budget Aciual (Unfavorabla)
REVEMLUES:
Taxes:

Current Year Taxes 5 Bi1.052 5§ 818000 § B21,285 5 3,285

Priar Years' Taxes 20,000 45,500 39 549 {5.5561)

Other Tax Revanues 1,000 1,600 1,673 173

Tolal Taxzes B52 052 865 000 BB2.907 [2,083)
Intargovernmmental Revenues;

State Resource Shanng 3.400 4,875 44975 0
Fines and Fees:

Overdue Book Fines and Fees 10,000 14 200 13,587 (213}
Granl Revenues 0 2,500 2483 ™
Conlributions o a 622 G622
Other Revenues 14,000 18,100 17,481 {1,618}
Other Ravenuas - Jobs Plus Program 2,662 a ¥ 0
Technician Special Contracts 3,696 3,696 3,563 (133)
Interegt 2,004 4,100 H.686 4 586

Total Revenues BE&Y 810 913,571 914,714 1,143
EXPENDITURES:
Current;
Personal Services:
Library Director 64,219 54,219 64,629 {410)

Administrative Assistani 19,4672 18,000 17,893 107

Business Manager 19,920 18,820 158,568 {48)

Clarks 144 987 148,088 147,635 4560

Cataioger 28,735 29,735 28.808 (73
Shelvar 15,535 16,000 16,250 {250)
Bookmobite Drivers 13.618 13,618 13277 341
Book Processor 4,041 4,041 3,985 55
Technology Manager 39,785 38,785 18,016 (31)
Technician Special Conlracts 1,805 2150 2118 32
Vacation Substilules 3718 6,456 6,661 (195)
Branch Clarks 54687 54 Ga7 55,402 {T15)
Joba Plus Program 4,098 754 a 750
Severance Q 4,300 4312 (12)
PERS 28,558 28.558 27.5r4 584
Payrall Taxes and Insurance 34,129 34,120 33,694 135
Group Health and Lite Insurance 7T 406 94,750 9,243 5507
Total Personal Services 555,790 575,154 672 566 5,628
Materials and Services:
Books and Pariodicals a5, 250 104,125 100,067 4058
Database Services 17,100 17,100 17082 18
Bullding and Grounds Mainlenance 26.000 42,068 22,408 19,660
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BAKER COUNTY LIBRARY DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALAMCE-
BUDGET aMD ACTUAL - MAJOR FLUND
GENERAL FUND
Far tha Year Ended June 30, 2011

\arance
Qriginal Final Favorable
Budget Budget Actual {Unfavorable}
EXPENDITURES, CONTINUED:
Janitarial Contract 8,000 ,000 8,375 {375)
Jandanal Supplies 2,350 2,350 2,080 261
Equipment Maintenance 4,500 4,000 3,855 145
Computer Maintenanco 15,000 2700 23211 3,589
Bookmaobile Operations 7.325 7,825 5,658 (1,833}
Insurance 14,450 13,125 13,100 25
Travel and Training 1,800 4,300 2,884 1416
Technician Contract Traviel 1.800 1,800 1,704 oa
Election 3.500 4 300 3172 1,128
Professional Fees 7,168 7166 T.070 95
Professional Servces 10 10 0 10
Bookkegping a0 o] 413 487
Associaton Dues 1,200 1,400 1.359 41
Publication 604 GO0 385 205
Financial Management Fees 875 875 1.016 (141}
Legal Administratian 200 200 200 0
PR Events, Programs 1,500 2,100 2,035 65
Branch Mileage 2,250 2,250 1,800 450
Library Service Supplies 17,000 17,000 14,532 2,468
Storytime’Surnmer Reading Program Supplies 1,800 2,000 1,563 437
Postage 2.500 2,000 1,555 445
Litiities 47210 48,462 43,532 4530
Telecommunications 16.575 11,675 11.456 219
Tatal Materials and Supplies 251,661 333,73 205531 38200
Debi Service Paymants 8470 8,000 T.080 20
Capital Outiay 1040 100 0 100
Cperating Conlingenay 184,474 165,000 0 165,000
Total Expenditures 1,041,485 1,086,025 BTE.O7TT 205,948
Favenuas Over [Under)
Expendituras [153.685) (172 454) 38,837 211,091
Oingr Financing Sowces (Usas):
Operating Transfers In 0 Q o 0
Operating Transfers Out {11,000} {6, 700) {8,700} 0
Total Other Financng Uses (11,0000 6, 700) (5, 700 0
Rewenues Cver (Uinder) Expendituras
ang Other Financing Uses (184,685} {178,154) 31,937 211,091
Fund Balances, Beginning 164,685 170,154 125,733 {53,421}
Fund Batances, Ending 5 0 5 — ¥ 187,670 5 157 670
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BAKER COUNTY LIBRARY DISTRICT
STATEMENT OF REVEMUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL - MAJOR FUND
SPECIAL REVEMUE FUND - OTHER USES
For the Year Ended Juna 30, 2011

Vaiance
Original Final Favorable
Budget Budget Actual {Unfavorable)
REWVEMNUES:
Local Sources:

Grants 5 15.000 § 15,000 % 10,000 5 1 5.000)

Caontributions 1.000 1,000 2.572 1,572

Cither Revenues 1,040 1,000 2,184 1,164

Interest 500 S00 1891 [309)
Total Revenues 17,500 17,500 14,827 {2.573)

EXPENDITURES:.
Matertals and Services:

Memarial Deparmeant 39,400 35,400 15451 23,9449

Literacy Deparimeant 1,000 1,000 3 o497

Technotogy Departmant 7.500 7,500 18 7482

Severance Liabilly Department 25,500 25,500 43 25,457

Capital Qutlay:

Memorial Depariment 100 100 0 100
Total Expenditures 73,500 73,500 15,515 57 085
Roevenues Over (Linder)

Expenditures {56,000) 156 000 {588} 55412
Oiher Financing Sources:

Operating Transfers In 11,000 11,000 G, 700 4 300

DOperating Transfers Out 0 ] LE] a
Total Other Fihancing Sources 11,000 11,000 6,700 4,300

Revenues and Other Financing

Sources Over (Under) Expandituras

and Hher Financing Uses {45,000) (45 0004 6,112 5%.112

Fund Balances, Baginning 45 000 45,0040 45 a2 a/2
Fund Batances, Ending § 0.5 0 s 52084 5 52,094
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BAKER COUNMTY LIBRARY DISTRICT
STATEMEMNT OF REVENUES, EXPENDITURES AND CHAMGES IN FUND BALAMCE-
BUDGET AND ACTUAL - MAJOR FUND
DEBT SERVICE FLND
For the Year Ended June 30, 2011

Variance
Original Final Favorable
Budgel Budget Actual (Unfavorable)
REVEMUES:
Taxes:
Current Year Taxes $ 11 0% 0% 0
Dthar Tax Revanues 250 250 183 {67)

Total Tax Revenues 250 250 183 {67)

Interest 50 50 1 (44
Total Revenues SO0 300 184 {116

EXPENDITURES:
Current:

Debt Service Payments 700 700 03 197
Total Expenditures 700 700 503 197
Raevanuas Over (Under)

Expenditures (400 (400} (318} (B1)
Revenues Cver (Under) Expenditures {400} (400} {319} 81
Fund Batances, Beginning 400 400 318 (81}
Fund Balances, Ending g 0% D 8 0% a
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OTHER SUPPLEMENTARY INFORMATION



BAKER COUNTY LIBRARY DISTRICT
SCHEDULE OF PROPERTY TAX TRANSACTIONS
For e Fiscal Year Enced June 30, 2011

Taxas Taxes
Rircaiviabia Cument Discounts  Tasas Recaivabla

Tas Yaar Jure 30, 2010 Lewy Adpusiments  Allgwaed Callacten June 30, 2011

2010-11 1 05 BB4 126 5 B3 § (21104 § 822558 § 40, 855

2008-10 38,200 1] g5 0 20,893 17,830

2008-09 19,087 ] i 0 aa14a 8,733

2007-08 10522 0 4 0 T 419 2,500

200807 2,860 0 4 ] 2274 42

2005-04 85T (¢ 4 0 487 302

2004-05 a24 0 i 0 54 236

All Prror Yaars L] { ] L] T 362
Tatal 5 714215 BB4.126 § ?gﬂ 5 {21,104} 63,001 § 72260
rrest Colectons 7,504
Total Collections 5 A70,595

T Recaiy
Genural Dhebit

Tax Yaar Fund Sarvica

2010-11 5 40,855 § ]

2008-10 17.530 0

200B-09 8733 |

200708 2,500 0

200807 342 0

2005-04 anz L]

2004-05 236 0

All Poor Years 52 i
Tokal 5 72,260 § 0

Coligctions by Fund
Ganamal Dahit
Tital Fund Sarvice

Current Year Tax Collections:

Curreent Gonural Levy E1 5TH413 % &78.413 5% ]

Curtant Locad Oplion Lewy 242 BT2 242,872 i

Curmand Inberes 528 528 1]

Total Current Year 5 Be1B1as _ B2 1813 8 1]

Friar ¥ears Tax Collechions:

Prior Genaral Lavy 5 20,936 % 28,753 % 183

Prior Loead Opdion Lavy 11,186 11,186 0

Prior interest (3,978 6.878 1]

Toial Prior Years 5 47,108 5 46 H25 § 183
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AUDIT COMMENTS AND DISCLOSURES

REQUIRED BY STATE REGULATIONS



Independent Auditor's Report
Required by Oregon State Regulations

We have audited the basic financial statements of the Baker County Labrary [histrict as of and
for the vear ended June 30, 2011, and have issued our report thereon dated December 200,
2011, We conducted our audit in accordance with government auditing standards generally
accepied in the United States of America,

Compliance

As part of obtaining reasonable assurance about whether the Baker County Library District
financial statements are free of material misstatement. we performed tests of its compliance
with cenain provisions of laws. regulations, ¢contracts, and grants, including the provisions of
Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 through 162-
10-320 of the Minimum Standards for Audits of Ore gon Municipal Corporations,
nencompliance with which could have a direct and material effect on the determination of
finaneial statements amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
PO,

We performed procedures to the extent we considered necessary to address the required
comments and disclosures which included, but were not limited to the following:

Drepissit of public funds with financial institutions (ORS Chagter 295,
Indebtedness imitations, restrictions and repayment,

Budgets legally required (ORS Chapter 204, 9040)

Insurance and fidetity bonds in force or required by law,

Progrims funded from outside sources.

Authorized investment of ssrplus funds (ORS Chapter 204}

Pubslic comtracts and purchising (OGRS Chapters 2794, 2790, 2790



In connection with our testing nothing came 1o our attention that caused us to believe the Baker
County Library District was not in substantial compliance with ceriain provisions of laws,
regulations, contracts, and grants, including the provisions of Oregon Revised Statutes as
specified in Oregon Administrative Rules 162-10-000 through 162-10-320 of the Minimum
Standards for Audits of Cregon Municipal Corporations,

OAR 162-10-0230 Internal Control

In planning and performing our audit, we considered Baker County Library District internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
ol expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Baker County Library District internal control over financial
reporting.  Accordingly, we do not express an opinion on the effectiveness of Baker County
Library District internal control over financial reporting, We have included our comments on
intermal control in a separate letter to the board of Directors dated December 20, 2011

Phis report is intended solely for the information and use of the board of directors/council
membersicommissioners and management of Baker County Library District and the Oregon
Secretary of State and is not intended 1o be and should not be used by anyone other than these
parties.

Assochites
Certified Public Accountants
A Professional Corporation
Baker City, Oregon

December 20, 2010








